
Book a
meeting to
LEARN MORE

www.rialtoconsultancy.com In 2026, AI leadership is no longer about
experimentation or model capability.
Boards must focus on where AI delivers real
business impact, where autonomy is
acceptable, how decisions remain
explainable and defensible, and whether AI
economics and security are under control.‌

AI BUSINESS
LEADERS CIRCLE

Join the AI business Leaders circle to contribute to‌
the national conversation on AI, gain strategic‌
foresight on its emerging commercial implications,‌
and ensure you’re at the forefront where AI‌
decision making is being discussed.‌
 ‌
Led by the All-Party Parliamentary Group on AI, this‌
initiative brings together parliamentarians, business‌
leaders, policymakers, AI experts and academics to‌
explore the real-world impact of AI across sectors.‌

+44 (0) 20 3746 2960
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Enquire
about

membership

CLICK HERE

Membership includes access to a secure,
members-only website containing meeting
summaries, reports and practical tools to
support AI understanding and
implementation as well as the latest edition
of AI Strategy for Sales and Marketing by AI
strategist and Keynote Speaker Katie King.‌

Membership of the All-
Party Parliamentary
Group on AI (APPG AI)‌

WHAT’S INCLUDED

AI briefing papers‌ ‌ AI Strategy Resources‌

www.rialtoconsultancy.com‌

Access AI Briefings held at the House of Lords,
bringing together leaders from across business,
investment, academia and policy to share
emerging evidence, expert insight and practical
perspectives on AI adoption, regulation and
commercial impact, with opportunities to build
valuable cross-sector relationships.

Developments in AI occur swiftly and
often. It can be difficult to keep track of
who is doing what or where the major
investments are being made. 

+44 (0) 20 3746 2960‌

Our bi-annual briefing papers include an overview of the
latest developments, trends, statistics, growing global
investments, and latest news on AI adoption. 
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Curated, High-Value
Insights

Direct Access to Experts 
and Innovators

Build Organisational 
AI Fluency

Influence Policy and 
Standards

Summary briefing papers of peer-
validated key AI trends & adoption.
Strategically relevant updates, use
cases, and research distilled for
business impact — saving time and
avoiding overwhelm.

Engage with Parliamentarians, AI
researchers, Tech entrepreneurs 
and Policymakers to support your
understanding of what’s feasible, 
ethical and scalable.

Increase your AI literacy to drive 
stronger cross-functional 
collaboration and a pro-innovation
culture that embraces responsible AI.

Participate in key debates on AI
governance, compliance, and best 
practice discussions — especially
important as regulations evolve.

Book a
meeting to
LEARN MOREwww.rialtoconsultancy.com‌

WHY JOIN

Critical leadership
insights enabling you
and your organisation to
stay ahead delivering
the value which
investors, customers,
employees and key
stakeholders
increasingly demand in
the GenAI era.

+44 (0) 20 3746 2960
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2026 AI
PRIORITIES FOR
EXECUTIVES &
BOARDS

www.rialtoconsultancy.com
+44 (0) 20 3746 2960

Agentic AI Systems

AI becomes seamlessly integrated into
everyday tools and workflows, operating
continuously in the background without
explicit user interaction.

AI models designed for specific
industries and business functions,
delivering higher accuracy, compliance
and real operational impact.

AI that understands text, images, audio,
and context together, with more
processing happening directly on devices
for speed and privacy.

Frameworks to ensure AI decisions are
explainable, auditable, compliant, and
trustworthy, especially for high-risk use
cases.

AI systems that retrieve and reason over
trusted internal data (policies, documents,
systems) producing accurate, auditable
outputs.

AI systems which set goals, plan actions,
and execute tasks autonomously,
handling multi-step workflows with
limited human oversight.

AI moves from assistance to action.

Embedded/Invisible AI

The best AI is barely noticed.

Domain-Specific & Industry AI

Depth beats generality.

AI Governance, Ethics & Accountability

AI risk becomes a board responsibility.

Multimodal & On-device Intelligence Enterprise-Grounded AI

Intelligence moves closer to reality. AI answers must be based on facts, not guesses.
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ABOUT 
RIALTO 

OUR CREDENTIALS INCLUDE:  

Rialto empowers leaders to thrive in an era of rapid AI and
frontier technology disruption. As automation reshapes skills
and business models, our focus is on helping organisations and
individuals future-proof their impact. 

With nearly 40% of core skills expected to shift by 2030, leaders
must evolve - embracing continuous upskilling, strategic
foresight, and tech-driven transformation. 

Rialto supports leaders in embedding adaptability, aligning
talent to future value, and driving clarity and purpose in a
constantly changing world.

www.rialtoconsultancy.com
+44 (0) 20 3746 2960

Member of the All-Party Parliamentary Group on AI Permanent Advisory Board (APPG AI)
supporting the digital transformation and reskilling needs of organisations worldwide.

Successfully assisted 15,000+ senior executives over the last 20+ years globally to
successfully make career moves and/or upskill in GenAI.

Consultancy of the Year
Leadership Development and Coaching Consultancy of the Year

Transition Coaching Consultancy of the Year

Signatory to the Davos commitment to upskill 1bn
employees by 2030

85+ consultants and specialists

Our services include: Executive Transition, Career
Coaching & Personal Branding

Leadership Development for
individuals and teams

Culture, Digital and
Business Transformation
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