
Our client is a well known Financial Services organisation who has retained Rialto as their 
preferred partner for all Senior Executive Outplacement and Career Transition support. The COO 
(Mark) was due to leave the organisation and as a result approached Rialto to assist him to 
successfully achieve his aspirations of transforming himself into an entrepreneur to head up his 
own portfolio of options.

THE CHALLENGE

Mark had built up a successful 
career as a respected COO within 
the financial services sector. 
Initial discussions between Mark 
and the Rialto Signature 
consultancy team indicated that 
given his level of experience and 
expertise he would be likely to 
secure a similar role in the short 
term.

However, the Signature team 
wanted to encourage him to fulfil 
his dream of securing an 
entrepreneurial role and to help 
him explore the practical details 
and realism of managing a 
portfolio. Having spent his career 
working within large blue chip 
organisations, Mark felt that he 
had the necessary attributes to  
break free and develop his own 
business portfolio and potentially 
increase his financial rewards. 

This transformational objective 
required the new generation of 
thinking and an innovative 
approach to career transition 
which Rialto adopts through its 
Signature programme. Our 
approach goes beyond the 
basics of preparing CV’s and 
providing interview training.
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THE SOLUTION

Mark’s Signature team advised that 
establishing a portfolio posed risk 
factors and discussed with him in 
detail the impact of the risk 
features and how they could be 
mitigated e.g. transferring from the 
security of a full time position vs. 
the freedom and autonomy of 
running your own business. 

We needed to discover if he had 
the required Characteristics, a 
desire to do it, was he suited to 
making the portfolio a success.

To help Mark identify whether his 
personality type was suited and his 
relationship with risk was 
sustainable, we called upon our 
specialist business psychologist to 
conduct intensive personal aptitude 
profiling and in-depth investigation 
into his capabilities.

It was important for Mark to assess 
the impact of his career change. 
Not having long term gratification 
or proving un-successful could 
have consequences; what if after a 
year he needed to change 
direction? There can be 
implications for  individuals to 
secure a full time position following 
a period of running their own 
business and the team needed to 
ensure  Mark was fully aware of 
this.

As there were implications 
connected to Mark’s choice, in 
addition to using psychometric 
testing, his consultant wanted to 
gain a deeper perspective of Mark 
and drill down further into his key 
strengths and weaknesses.

As part of a robust and rigorous 
exercise, his consultant approached 
15 individuals who knew Mark to 
provide 360 degree style   
stakeholder feedback. The 
individuals provided key insights 
into Mark’s capabilities and 
provided their views as to what 
career options he should consider.

Due to the high level of risk 
involved in Marks new direction 
and in order for him to make the 
right decision, our consultative 
approach stretched even further by 
suggesting and agreeing with Mark 
that we engage in a one to one 
discussion with Mark’s wife as it 
was vital to have her input and for 
his family to understand his new 
career path.

To ensure that he had a complete 
picture of real life experiences he 
could draw upon, we contacted 
people from our professional
network that had transited from 
permanent roles into interim and
non-executive positions. Their 
negative and positive feedback was 
collated and passed to Mark to 
support his decision. 
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THE RESULTS

• Rialto is exceptionally different to any 
other executive outplacement 
provider. We go that extra mile to 
ensure our clients best interests are a 
constant focus. 

• We are innovative in our approach 
with each client, ensuring that their 
next move is not only suitable for 
them as an individual, but equally that 
they have the capability to succeed.

• After extensive research and 
evaluation, Mark’s career consultant 
concluded that he had the passion 
and necessary character to progress in 
establishing his portfolio. Currently, 
18 months later his portfolio of 
options consists of:

o Interim MD Professional 
Services.

o Equity Partner Emerging 
Outsourcing Business.

o Non Executive Director 
Community Charity.

o Property Portfolio - Where 
the rental income 
contributes towards his 
pension.

• Mark was so impressed with his 
Signature programme experience that 
he offered to be a verbal reference for 
anyone considering embarking on our 
programme.


