The Business Performance Series. Join us for our next
roundtable..."Accelerating the need for Whitewater leadership."

In the 21st Century, slow moving flows have disappeared, leaders now find themselves hurtling
down rapids. Whitewater leadership is the new corporate necessity. Current competitive
strategies often include mergers, acquisitions, restructures, outsourcing, streamlining or
downsizing programmes.

All of these strategies have one common theme...

Employees are moved around or moved out of an organisation forcing managers to handle
difficult conversations and awkward situations. As a result, management are finding
themselves frequently swimming a faster moving pool of change.

This roundtable, which is free to attend, is an opportunity to network and learn with your key
peers. The format is designed to provide an open and stimulating environment where new
ideas and insights can be discussed, finding an alternative to the sheer cost, personal stress
and misery that often follows in the wake of organisational change — together with a formula
which is more likely to deliver vital competitive advantage and better business results.

Who should attend: The roundtable is an invitation only event focused on CEQ's, COO's,
Directors, Senior Executives and HR Leaders.

Please join us for a working lunch roundtable:
Date: Thursday 22nd April 2010

12.00pm - Networking Lunch

12.30pm - Roundtable Session Commences

14.00pm - Close

Location:
Rialto Consultancy Ltd, 25 Southampton Buildings, Chancery Lane, WC2A 1AL.

To join the roundtable, please RSVP to:
Email: jsmart@rialtoconsultancy.com Telephone: +44 (0)20 3043 8652
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