The Business Performance Series. Join us for our next Interim Management roundtable...
“Transforming the Performance Culture.*

Why should you engage in the roundtable discussion?

Many of the our leading clients are currently finding themselves challenged more than ever with the
speed at which they need to change and re-engineer their business to become more agile and
innovative and aligned for success in 2010.

Competitive strategies include mergers and acquisitions, restructures, outsourcing, streamlining or
downsizing of their organisations.

Employers are facing dilemmas in how best to handle these initiatives, with the prospect of moving
employees around or out of an organisation - another raft of change management that in many
businesses will create greater instability and disengagement with many of the high performing and
high potential employees.

At Rialto, as a leading HR Change Management specialist we have developed a programme that we
believe is a new alternative to the sheer cost, personal stress and de-stabilisation that traditional
change management inevitably brings.

We would like to invite you to a mini round table discussion to learn more about this solution, with an
opportunity to partner with Rialto in introducing and delivering within your unique business
relationship.

We are looking to develop a lucrative and sustainable long term partnership with a small number of
highly experienced Interim Executives and would value your contribution and insights.

Please join us:
Date: Monday 26t April 2010:
Timings: 17.00pm — 19.00pm

Location:
Rialto Consultancy Ltd, 25 Southampton Buildings, Chancery Lane, WC2A 1AL.

To join the roundtable, please RSVP to:
Email: coates@rialtoconsultancy.com Telephone: +44 (0)7766 311 702
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